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A. The Board of Trustees of the Walnut Springs ISD convened in a Special Called meeting on Monday, August 30, 2021, at 6:00 p.m. in the staff workroom.
Presiding Officer:
President Brent Prescher
Board Members:   Joe Herring

                                Lauren Ortega

                                Lanelle Galindo

Absent Members:   Clint Pullin

                                Linda Hargrove 

       


Johnnie Billman

School Official:  Pat Garrett, Superintendent  

Others Present:  Karen Prescher

With a quorum determined, President Brent Prescher called the meeting to order at 6:13 p.m. 
B. Opening Prayer was given by Brent Prescher.
Items for Consideration
1. EXECUTIVE SESSION:  An executive/closed session was held pursuant 

to Section 551.0821 of Government Code to deliberate the personally identifiable information concerning student transfers. 
None
2. EXECUTIVE SESSION:  An executive/closed session was held pursuant 

        to Section 551.074 of Government Code to deliberate the appointment, 

        employment, evaluation, reassignment, duties, discipline, resignation, or 

        employment action with regard to personnel.

        



In Session at 6:14 p.m.





Out of Session at 6:15 p.m.
3. DISCUSSION and/or ACTION on MATTERS SET FORTH in ITEM #1 and #2.
Ms. Garrett recommended that Cindy Jones be added to the sub list.
A motion was made by Joe Herring and seconded by Lauren Ortega to add Cindy Jones to the sub list for the 2021 – 2022 school year.

Motion carried 4-0-0.

4. BOARD RESOLUTION – EXTRACURRICULAR STATUS OF 4-H
Ms. Garrett made a recommendation to add 4-H as an Extra Curricular activity.

A motion was made by Lauren Ortega and seconded by Lanelle Galindo to add 4-H as an Extra Curricular activity.

Motion carried 4-0-0.

5. OPTIONAL COVID LEAV E
Ms. Garrett reported that the district has the option to add 10 days of paid leave for employees who have a positive COVID test result and have to be off work.

A motion was made by Lauren Ortega and seconded by Joe Herring to add 10 days of paid leave for employees who have a positive COVID test result and have to be off work.

Motion carried 4-0-0.
6. ADJUST MICRO PURCAHSE THRESHOLD TO $25,000
Ms. Garrett reported that the current district threshold is $10,000 and due to the ESSER grant, she recommended that the threshold be set at $25,000.
A motion was made by Joe Herring and seconded by Lanelle Galindo to adjust the micro purchase threshold to $25,000.
Motion carried 4-0-0.

7. BUDGET WORKSHOP
Ms. Garrett reported the following:

· Changes in the funding from TEA due to fewer students

· 11 – Salaries / Supplies / Field Trips
· 12 – Additional Library books

· 13 – Staff Development

· 23 – Principal salaries

· 31 – No local salary for Counseling

· 33 – Nurse is contracted with ESC 12

· 34 – Added the Suburban and back to 2 bus routes

· 36 – Uniforms and more participation in Spring sports

· 41 – Bookkeeping and Legal fees

· 51 – Facility upgrades

· 52 – Security Fence

· 53 – ESC 12 fees for PEIMS

· 71 – Lease purchase for building is complete

· 81 – Playground upgrades

· 93 – CoOp and AEP payments

· 99 – Tax payments

· 240 – Revenue down and salaries increase

8. AMEND BUDGET 2020-2021 
Ms. Garrett presented the necessary amendments to the budget lines for 199 and 240.

Amendment 2

From:  199-23 $5000, 199-36 $10,000 and 199-51 $10,000

To:  199-11 $25,000

Amendment 3

From:  199-12 $1,400
To:  199-13 $1,400

Amendment 4

From:  199-52 $10,000

To:  199-34 $10,000

A motion was made by Joe Herring and seconded by Lanelle Galindo to approve amendments 2, 3 and 4 to the budget as presented.

Motion carried 4-0-0.

9. DESIGNATION of FUND BALANCE – FUTURE CONTRUCTION, BUILDING MAINTENANCE / UPKEEP, TRANSPORTATION

Ms. Garrett recommended that the fund balance be designated for future construction, building maintenance / upkeep, and transportation.

A motion was made by Lanelle Galindo and seconded by Joe Herring to designate the fund balance for future construction, building maintenance / upkeep, and transportation.

Motion carried 4-0-0.

10. PAYMENT OF BILLS
A motion was made by Joe Herring and seconded by Lanelle Galindo to pay the bills.

Motion carried 3-0-1. (Brent Prescher abstained due to conflict.)

11. TAX INFORMATION
Ms. Garrett reported that $.8247 is the allowable compressed tax rate.  The district is allowed to add $.05 to make the M&O rate which would make the 2021-2022 tax rate $.8747.

12. ADJOURNMENT

A motion was made by Lauren Ortega and seconded by Lanelle Galindo to adjourn at 7:00 p.m.

Motion carried 4-0-0.

PASSED BY VOTE AND APPROVED this _____ day of __________, 2021.
REQUIRED:

___________________________________   ___________________________________

Brent Prescher                                         Johnnie Billman
Board President                                       Board Secretary

Walnut Springs ISD                                Walnut Springs ISD
