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A. The Board of Trustees of the Walnut Springs ISD convened in a Regular meeting on Thursday, December 10, 2020, at 6:30 p.m. in the staff workroom.
Presiding Officer:
President Brent Prescher 
Board Members: 
Joe Herring
                                Clint Pullin
                                Lanelle Galindo
       


Lauren Ortega
Absent Members:   Linda Hargrove
                                
Johnnie Billman
School Official:  Pat Garrett, Superintendent  

Others Present:  Christy Halbert 
                             Karen Prescher

With a quorum determined, President Brent Prescher called the meeting to order at 6:30 p.m.  
B. Opening Prayer was given by Clint Pullin.
C. Minutes of Previous Meetings

A motion was made by Clint Pullin and seconded by Lauren Ortega to approve the minutes of the meetings held on November 17, 2020 
Motion carried 3-0-2. (Joe Herring and Lanelle Galindo abstained due to 

                                         absence.)  

D. Public Participation – None 
Items for Consideration
1. BUDGET AMENDMENT
None
2. PAYMENT OF BILLS
A motion was made by Lauren Ortega and seconded by Clint Pullin to pay the bills.
Motion carried 4-0-1.  (Brent Prescher abstained due to conflict of 

                                            interest.)

3. ADMINISTRATIVE REPORTS
Ms. Garrett reported on the following:

· Jim Hamby – Road repair during Christmas Break

· Early Release on 12/14, 12/15, 12/16, and 12/17

· 50% capacity at basketball games / 2 fans per player

· No A- F rating this year but STAAR will be given to assess progress
· Maintenance / Janitorial contract for cleaning

· Bids to change current lighting to recessed lighting

· Bids on exterior doors

· Increase bandwidth due to new wireless devices being used

        Mrs. Halbert reported on the following:

· 177 students enrolled

· Over 600 lbs of food received from Food Drive
· Coat / Blanket Drive completed
· HS STAAR retest completed
· Safety Drills

· Midterms
· Basketball

· Christmas Break will be 12/18/20 through 1/4/21

4. FIRST REPORT / ACCOUNTABILITY TAPR
Ms. Garrett presented the FIRST report to the Board members.  She stated that due to the declared state of disaster districts are not being rated for Accountability TAPR at this time.  
5. SCHOOL BOARD TRAINING HOURS REPORT
Ms. Garrett reported the number of training hours for each Board member.  She stated that the members would be required to take the update to TEC (Texas Education Code) training next year.  Training opportunity for Board members will be held on January 25th in Waco.  

6. ELECTION INFORMATION
Ms. Garrett reported that the notice for the election in May will be posted.  She also stated that Lanelle Galindo and Clint Pullin are up for reelection.
7. SAFETY and SECURITY AUDIT
Ms. Garrett reported the following:
· School Overview

· ADA 

· Web Postings

· Intruder Assessment

· Update written policies

· Video Monitoring

· Incident Command Post

· Doors / repairs
· Emergency Operations Plan

· Training

· Hazardous Chemicals disposal

· Eye Wash Station

· Outdoor Safety

· New Seating in the New Gym

· Maintenance / Transportation Facilities

8. DESIGNATION OF FUND BALANCE – MAINTENANCE / UPKEEP, TRANSPORTATION, FACILITIES, TECHNOLOGY
Ms. Garrett reported that the district has $754,485 available to move if needed.  The designated fund balance is currently at $730,000.  Ms. Garrett recommended that $200,000 be moved to the designated fund balance.
A motion was made by Lanelle Galindo and seconded by Joe Herring to move $200,000 to the designated fund balance.

Motion carried 5-0-0.

9. EXECUTIVE SESSION:  An executive session will be held pursuant to Section 551.074 of Government Code to deliberate the appointment, employment, evaluation, reassignment, duties, discipline, resignation, or employment action with regard to personnel.
No applications received.
10. EXECUTIVE SESSION:  An executive/closed session was held pursuant 

        to Section 551.0821 of Government Code to deliberate the personally    

        identifiable information concerning a student(s).
        No applications received. 
11. DISCUSSION and/or ACTION on ITEM #9 and #10.

None
12. ADJOURNMENT

A motion was made by Clint Pullin and seconded by Lauren Ortega to adjourn at 7:16 p.m.

Motion carried 5-0-0.

PASSED BY VOTE AND APPROVED this _____ day of __________, 2021.
REQUIRED:

___________________________________   ___________________________________

Brent Prescher                                         Johnnie Billman
Board President                                       Board Secretary

Walnut Springs ISD                                Walnut Springs ISD
